
 
 

Board Member Skill Set Matrix 

Guide: Identify for each skill how you rate yourself on a scale of 1-5, one (1) Superior and five 

(5) Weak. Please place a tick in all skill and knowledge areas listed 

Name:    

 

 RATING  

Skill, experience or 
knowledge 

1 
Superior 

2 
Very 

Strong 

3 
Strong 

4 
Competent 

5 
Weak 

Related 
Experience/Qualifications 

Administration skills 
 

     
 

Corporate Governance 
knowledge including 
Policy development 

     
 

Credibility in and 
knowledge of the 
swimming sector 

     
 

Conflict resolution skills 
 

     
 

Experience on other 
boards or committees  

     
 

Experience in business 
development including 
change management 

     
 

Finance and/or 
accounting 

     
 

Funding and sponsorship 
knowledge  

     
 

Health and safety 
 

     
 

Project management 
 

     
 

Information technology 
 

 
     

 
 

 
 

Skill, experience or 
knowledge 

      

Legal knowledge  
 

 
    

 

Media 
 

 
    

 

 

 
     

 



 

 

 
 

     
 

Marketing and networking 
 

     
 

Risk management 
Financial 

 
Operational 

  

 
 

    
 

 
 

    
 

Sports experience 
Management 

 
Events 

 
Officiating 

  

 
 

    
 

 
 

    
 

 
 

    
 

Strategic planning 
 

     
 

Understanding of wider 
recreational 
activities/issues 

     
 

Knowledge and 
Understanding of 
Inclusion and Diversity 

     
 

Are you currently serving 
on any Boards or 
Committees 

Yes                  No 
 
Details 
 

 

Any comments: 

 

                                                    

           Signature                                                                   Date:  

 

 


